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| 2 | Kendo BU - Proposed budget for 2011 (May 2010)
| 3 | Submitted by Emmanuele Levi
—
-
% of
Costs / Total

| & | Item Description: @Risk Income Balance Income  Explanatory Notes

9
(10| Total Kendo Costs and Membership Income:
| 11| Basic Kendo membership income 18,829 Based on 2009 membership figures times £20
| 12 | Donations&Spansarships 0
| 13| Carried Farward from previous year (2010) 5,500 Rough estimation
| 14 | Other 0
|15 | Kendo Bu admin 3,053 Estimated from 2010 casts
_1,.3,_ Fixed Cost Total 3,053 23,329 20,276
| 19 | Balance after Fixed Costs 20,276 25,135 Mew Income Estimated membership fees + Grading fees

20
| 21 | Discretionary Costs & Funds
| 22 | Contingency Fund 6,266 Amount set aside for contingencies - Follows industry standards
| 23| Marketing and Advertising bucget 1,000
| 25 | Discretionary Cost Total 7,266 -7,266 -29% O 2011 Income (28,1339)
| 27 | Balance after Discretionary Costs 13,010

28
| 24| Educational Events
| 30| Senior Referees Seminar Brussels 1320 Travel@Accomodation expenses of 3-5 Kenda members

31| First-aid courses 100 0 Pravided by Red Cross
g Coaching courses 300 120 Cost covered by NC - Some finds allocated for extras
TSi:ir Educational Event Total 1,720 120 -1,600 6% Of 2011 Income (25,139)
| 36 | Balance after Educational Event Costs 11,410
| 37 |
| 38 | Referee seminars:
| 39 | Scotland (Jan) 597 Hall hire + Sensei Travel&Accomodation
| 40| London  (Mar) 594 Hall hire + Sensei Travel&Accomodation
| 41| Stoke  (Jul) 618 Hall hire + Sensei Travel&Accomodation
|42 | Oxford  (Sep) 389 Hall hire + Sensei Travel&Accomodation
| 43| Total Referee Seminars Income (@ £13) 375
E Referee Seminar Total 2299 2,587 92 0% Of 2011 Income (25 ,135)
| 47 | Balance after referees' seminars 11,502
KL
| 49| Kendo Bu Events:
| 51| Seminars
| 52 | Glasgow (Feb) Serminar 672 750 Hall hire + Sensei Travel8Accomoda Income 30 people at £25
| 53| London  (Apr) hal-day Serminar 280 300 Hall hire + Sensei Travel8Accomoda Income 20 people at£15
| 54 | Watchet (May) Seminar 968 1,500 Hall hire + Sensei Travel8Accomoda Income 60 people at £25
| 55 | Stoke  (Jul) Seminar a70 1428 Hall hire + Sensei Travel@Accomoda Income 57 people at £25
| 56| London (Oct) - Serminar 635 750 Hall hire + Sensei Travel8Accomoda Income 30 people at £25
| 58 | Seminars Toial 3425 4,725 7,300
| 50 | Gradings
| 51 | Morthern (Jan) a0 Hall hire + Sensei Travel&Accomodation
| 52 | Glasgow (Feh) 684 Hall hire + Sensei Travel&Accomodation
| 53| London (Apr) Ikkyuw/Shodan 190 Hall hire + Sensei Travel&Accomodation
| B4 | Watchet (May) 928 Hall hire + Sensei Travel&Accomodation
| 65 | Stoke (Jul) 998 Hall hire + Sensei Travel&Accomodation
| 66 | London Dojo (Set) a0 Hall hire + S5ensei Travel&Accomodation
| 67 | Mumeishi (Oct) Grading 864 Hall hire + S5ensei Travel&Accomodation

68 | Londan Dojo (Dec) 50

70 Gradings Toial 3,760 8306 4,546
o)
| 72| Taikai
| 73| Bowden & Premier 1,560 1118 Hall hire + Sensei Travel&Accomoda Estimated income of 23 teams @ £25 and 36 individuals at £15
74 | British Open 8ae 1,000 Hall hire + Sensei Travel&Accomoda Estimated income of 50 individuals at £20
| 76 | TaikalToigl 2,448 2,775 -333
| 77|
| 78 | Sensei Seminar
| 78 | Uk Sensei Seminars Fund 700 400 Cover upfront dojo's organising costs, some money might be lost
_g_?_ Japanese Sensei Seminar Fund 3,000 1,000 Cover upfront dojo's organising costs, some money might be lost
| 82 | Japanese Sensel Seminar Tolal 3700 1,400 -2, 300
| 03 |
| 64 |
| 85 | Squad related Fund and Budget

Over 3 years £5500 circa for
Squad Travel and Accomodation to

| 96 | WKC accumulation fund 1,700 European/world Championships
| 87| Snuad budget 4,500 Amount for the use of British Team's Training
9] Squad Total Buaget 6,200 0 6200 -25% Of 2011 Income (25,135)
91
| 92 | BKA Events Total 19,533 16,546 -2,987 -12% Of 2011 Income (25,133) I _l
93
| 94 | Balance after Kendo Bu Events 8,515
| 05 |
| 96 |
| 97 | Financial support for Kende Bu sponsored Events:
| 99 | Children Suppart Fund 1,500 Awailable for projects/activities related to childrens kendo development
| 99 | Ladies Support Fund 1,000 Awailable for projects/activities related to womens kendo development
1100| Event Support Fund 6,015 To be used to support dojo in arranging events
% Tolgl Kendo Bu Sponsored Evenis Fu 8575
|104| Financial Support Total 8,515 [ -8,515 =34% Of 2011 Incame

105
LD
1107| Balance after Kendo Bu Sponsored Events 0

108
1109 Profit or Loss for the year 2010 0
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2 Expected Membership Income for 2011
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10 Kendo Membership Income
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|13 Full member 13839.20 Based on 2002 membership figures times £20
14| Concessionary member 1,747.20 Based on 2002 membership figures times £10
15 Junior member 1,142.40 Based on 2009 membership figures times £10
16| Termporary member 0.00 Al handled by the NC
|17 | Total Kendo Membership income 16,828.80
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23| Estimated Grading Income for 2010

24
[ <o |

Estimated Estimate

25 Grade pp ion Menjo App its  d Pass Total
27 | 1st Kyu 10 20 a5 70 2,244

28 1st Dan 18 20 B5 49 1,963
El 2nd Dan 20 35 40 30 1,836
30| 3rd Dan 25 45 40 20 1,918
| 31 | 4th Dan 30 55 B 3 345

32 5th Dan 3 =) 0 0 0
133 | Bth Dan 40 75 0 0 0
| 34|

3| Total 236 172 8,306 Eased on 2008 figures
E3
Ed
| 38 |

1| Total Kendo Income 25,134.80



