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Dear Members,

The National Committee of the BKA would like to propose the following changes to the constitution at the AGM (Saturday, 22 May 2010). These recommendations are based on our experiences over the past year. Some of the changes are already in effect via the Special Powers given to the NC, on the condition that all uses of Special Powers are reported to the AGM for ratification (or otherwise). Some of the recommendations are not yet adopted, but we think they will improve the constitution. ALL the proposals must be approved/not approved by you – the members – at the AGM.
Regards,
Errol Baboolal Blake

Chairman, British Kendo Association 

You can see the existing constitution at http://kendo.org.uk/files/minutes/BKAConstitutionAdopted30May09.pdf 
Resolutions for changes to the constitution at the AGM 2010

Last updated: WEdnesday 21 April 10
Note: Proposed new or modified text in the constitution are in bold,italics and boxed.

Use of “Special Powers” by the NC

The 2009 AGM gave the NC “Special Powers” for one year to change the constitution in the light of experience, on the condition that such changes were reported to the 2010 AGM and put forward for member ratification. The following changes to the constitution were made in the year May 2009/10 by the NC under their Special Powers. These changes have to be ratified or otherwise by the membership at the AGM.
Amendment 1 
Grading clock – add new text
Explanatory notes: 

This change is recommended because the point was made that since under the current rules the grading clock only starts when one becomes a full member, a member who first joins as Temporary member looses the first 4 months of “grading time”. This change attempts to rectify this anomaly.
That Article 16.10 is added to the constitution as follows:

16.10 Members’ grading clock shall start from the date of first joining the Association as a full or temporary member.

Amendment 2 
BKA equipment [no vote needed for a byelaw] – add new text
Explanatory notes: 

This change is recommended because we have experienced some legal demands for payment for the transport and storage of BKA equipment.
That the following is added to Byelaw 4: Individual Membership

4.5 Members may undertake to transport, store and care for Association property free of charge. For the avoidance of doubt, in such circumstances the property ownership remains with the BKA. Charges may only be made when agreed in writing with the Bu and countersigned by the NC Treasurer.
Amendment 3 
Changes to fee-setting policy

Explanatory notes: 

This change is necessary because the way the Association fees are calculated was changed dramatically in the early part of the year. This was because the introduction of “ring-fenced” accounts for each Bu highlighted some anomalies in the distribution of funds derived from a “single” fee. The three Bu could not agree on a suitable formula based on a “single” fee. The three Bu did however agree on a system that allowed them to set their own fee i.e. not the same for each Bu. This also meant that Central Services had to be set as a separate fee. This more flexible system will allow for the different circumstances in each Bu and for different rates of growth, different priorities etc. 
Changes to Byelaw 2.3 reflect practical problems in signing cheques and should make the system more flexible, whilst retaining financial control.

The following changes are necessary to reflect the new policy:
That the following changes be made:

Replace Articles 8.2 & 8.3 in total with the following:
8.2 The level of subscription shall be set as follows:

The NC shall set the fee for Central Services (insurance, banking etc) and provide a rationale for the fee in the form of a budget for the forthcoming year. This shall be ratified or otherwise by the membership at an NC AGM/EGM in the year before it comes into effect. It is not the intention of the Central Services fee to generate a surplus for the Association.
8.3

Each Bu shall set the fee for practising their art and provide a rationale for the fee in the form of a budgeted strategy document for the forthcoming year. This shall be ratified or otherwise by the membership at a Bu AGM/EGM in the year before it comes into effect. It is not the intention of the Bu fee to generate a surplus for the Bu.
Replace Articles  9.2 & 9.3 in total with the following:

9.2 The NC shall retain the Central Services fee for its own expenses and

Association-wide expenses (such as insurance etc) and distribute the remainder to each Bu in accordance with Bu fees. The proportions/amounts of retained and

distributed income shall be in accordance with Byelaws of the Association.
9.3 The BuEC shall receive funds from subscriptions etc. via the NC in

accordance with ratified Bu fee and the Byelaws of the Association.
Replace Byelaw 2 in total with the following:

Byelaw 2: Financial provisions

Byelaw 2.1 Wherever possible all payments of the Association (i.e. all Bu) shall

be by cheque.

Byelaw 2.2 All Association cheques for NC expenditure shall be countersigned

by the NC Treasurer and the NC Chairman or Vice-Chairman.

Byelaw 2.3 All Association cheques for Bu expenditure shall be countersigned

by the NC Treasurer and any other authorised signatory.
Byelaw 2.4 Fee-setting Policy
· The membership fees for the Association shall be calculated by adding together the separate budgeted fees for the various branches of the Association (Central Services and the Kendo, Iaido and Jodo Bu). 

· The member pays the Central Services fee plus the fee for each of the Bu to which they belong. 

· The fee for each Bu may differ depending on the budgeted expenditure for the coming year. 

· The budgeted strategy and estimated fee for the NC and each Bu must be published before the AGM at which member agreement or otherwise will be sought. 

· The Bu’s general strategy, budgets and estimated fees are subject to consultation with the DRC before presentation at the AGM. 

· The budgets must be in sufficient detail to allow the membership to understand the nature and distribution of expected income and expenditure. 

· The income from ancillary subscription and fees e.g. late payment fees, Temporary membership, coach insurance etc. shall be allocated to Central Administration. 

· The timing and development and consultation process for the budgets shall be detailed in the byelaws as appropriate.  

Byelaw 2.5 The balance of the income from subscriptions (after the provisions

of 2.4 above), non-specific grant aid, non-specific donations and other non-specific income shall be distributed to the ring-fenced Bu accounts in accordance with the Bu fee; source of funds; specified destination of funds; and in extremis in proportion to the number of members in each Bu.
Byelaw 2.6 Other specifically designated income shall be distributed to the

specified destination e.g. grant aid specifically to “Iai” etc; profit

from Bu activities; donations which specify a Bu etc.

Byelaw 2.7 A deficit of NC expenses shall be funded proportionally by each Bu. It is

not envisaged that the NC expenses will be in deficit and prior

warning of any such impending deficit must be made in good time

to each Bu with an estimate of the deficit given. The Treasurer will

seek authorisation from each Bu for the deficit to be funded from

Bu funds

Byelaw 2.8 Upon agreement by the Bu ECs, the NC Treasurer shall be

empowered to (1) transfer funds from Bu ring-fenced accounts to

the NC account to make good any deficit in NC expenses (2) at the

end of each financial year redistribute any substantial NC surplus

to each Bu on a pro rata basis depending on the number of practising members in each Bu.
Amendment 4

Travel & Subsistence & Expenses policies

Explanatory Notes:

This change is necessary because the NC changed the basis of the Expenses Policy from a “flat rate” to a capped actual expenditure approach. In the old system if a member spent less than the allowance, he was still entitled to the full flat rate. This was seen as unreasonable. The new policy sets a maximum rate for T&S. The member is entitled only to the actual expenditure (up to the maximum rate allowed). If a member spends more than the allowance, he must pay the difference himself –unless there are extenuating circumstances. The new Travel & Subsistence Policy has been published on the website. The following changes are necessary to accommodate the new approach:
That the following changes be made:

Byelaw 2.9 Expenses policy (detail)
The expenses allowances shall be determined by the NC and published to

members on the website and in writing upon request.

· Travel & Subsistence allowances are summarised in the Policy (T&S), published on the website. 

· Travel & Subsistence are not a form of remuneration; they are specifically a reimbursement for necessary expenditure.

• Except where explicit provision to the contrary is made, actual expenditure above the T&S rate will carry no entitlement to additional or enhanced subsistence

payments. 

• For expenses not covered by subsistence allowances, receipts will be required

in support of any claim for reimbursement. Where these are not provided, an

explanation should be provided. In line with the T&S policy reimbursement, cannot be guaranteed in such cases and it will be for the authorised signatories to consider the case for reimbursement in the absence of evidence.

Amendment 5

Travel & Subsistence & Expenses policies

Explanatory Notes:

This change is necessary because of the practical problems experienced in approving expenses. We have modified the process of checking expense claims before they are sent to the Treasurer. 
That the following changes be made:

Byelaw 2.9 Expenses policy (detail)
Expenses & Allowances:

· BKA members who are required, by official BKA business, to travel/stay away

from their home address for more than 8 hours may claim expenses.

· Members shall claim expenses on a standard form.

· Expenses claims shall be checked by a Bu Officer (elected or co-opted Cashier)

· The Bucho may authorise the expense claim or delegate this function to an elected officer.

· The authorised expense claim should then be sent to the Treasurer.
· The Treasurer shall exercise due diligence in giving final approval for the expense, having regard to the constitution and the responsibilities of his post.

· The Treasurer shall sign and issue a cheque which is countersigned by another account signatory.

The Treasurer shall store the expenses form (or a record of all its fields of data in electronic form for a minimum period of 4 years and send copies to the Bucho and NC Chairman for independent archive for a concurrent period of 4 years.

• The meetings of the DRC shall not be eligible for expenses, except for those of

the Chair and the cost of hiring a meeting room.

• The expenses of the DRC shall be paid for by the Bu.
Amendment 6
DRC Chairs attending BuEC meetings

Explanatory Notes:

This change is necessary to empower the Chairmen of the Dojo Reps Committee to attend BuEC meetings – rather than being dependent on an optional invitation. This is to ensure that member views are communicated to the BuEC and vice-versa. The NC will pay the DRC Chair expenses because the former should remain independent of the Bu.
That the following changes be made: Add new text…
Appendix 1: Duties and responsibilities of the Patron and NC

Officers

Dojo Representatives Kendo & Iaido & Jodo

(Each has one ordinary vote in committee)

• Represent the dojo representatives and membership on the NC and BuEC.
Replace bullet point 

Appendix 3: Duties and responsibilities of Dojo Representatives
Delete this:

• May attend meetings of the BuEC as an observer (with no eligibility for

expenses, unless specifically invited by the Bucho).
Add this
· Is entitled to attend meetings of the BuEC as an observer (with eligibility for expenses via the NC).

Amendment 7

Reduce the quorum of the NC from 8 to 7 out of 9 members.

Explanatory Notes:

We have experienced difficulty in agreeing NC meeting dates where 8 out of 9 members can attend; we have also experienced a member being delayed by transport problems and thus the NC meeting is not quorate and cannot conduct business. Reducing the quorum from 8 to 7 out of 9 members would help these problems.
That the following changes be made:

Appendix 4: Structure, conduct and standing orders of meetings

(AGM / EGM/ NC /Bu EC / DRC meetings)

1: Quorum and required voting majorities

• The quorum for NC meetings shall be 7 members.
Other non-special powers changes (i.e. NOT yet made) recommended by the NC for the year May 2011 onwards:

Amendment 8
AGM timetable

Explanatory Notes:

The order of the AGMs may need to change depending on the agenda items in each Bu & NC.
That the following changes be made: Add new text

17.1 The NC and all BuEC shall ensure that the AGM is held at a time and

place convenient to all 3 Bu. Where possible the timetable of the meetings shall be as

follows: DR meeting, BKA AGM, Bu AGM. It is intended that Bu AGM shall

be held consecutively.
Amendment 9
Bu Complaints Committee 

Explanatory Notes:

It is more practical to have a complaints panel of 5, from which 3 can be chosen to handle a complaint. This is because a Bu may need to handle more than one complaint at the same time, work/holiday absences etc.
That the following changes be made:

Replace 13.2.2 & 13.2.3 in total

13.2.2 Each Bu will nominate a complaints panel of 5 members, from which a Complaints Panel of 3 shall be selected to handle a complaint. This must include at least one elected officer of the Bu. Complaint panel members; if not already officers of the Bu (elected or co-opted) shall become co-opted officers.  The identities of the complaints panel of 5 shall be published to the membership in accordance with the Communications Policy.
The Bu Complaints Committee will nominate one of the members as

Chair of the Committee. The quorum for this committee shall be 3.

13.2.3 Each Bu Complaints Committee will advise the NC Appeal Committee of

the names of the members of the Bu Complaints Committee for each complaint.
Amendment 10
Complaints Officer – new co-opted position
Explanatory Notes:

Experience in the last year has shown the need for someone to be the first point of enquiry and advice to members who wish to consider making a complaint. Hitherto members have – quite reasonably - sought the advice of NC Officers. However, this may compromise the ability of that NC officer to sit on any appeals panel for that complaint (since they have prior knowledge and may even have advised the member). Thus it is better to have a separate officer who can advise members on complaints etc. Complaints panels have also benefitted from the advice of a specialist person on how to handle complaints.
That the following changes be made: Add new text

Article 4: Structure and role of the National Committee (NC)

4.1 The National Committee shall consist of the following officers elected as

detailed in the Elections and Voting policy:

The NC shall co-opt non-voting officers as necessary e.g. Health & Safety

Officer; Child and vulnerable person protection Officer; Complaints Officer.
Add new article

13.5

The NC may co-opt a Complaints Officer to act as the point of contact for member complaints. The Complaints Officer shall not sit on any Complaints panel and is thus free to advise members and panels.
Add new text at end 
Appendix 1: Duties and responsibilities of the Patron and NC

officers

NC Complaints Officer

· Advise the Association on Complaints policy

· Be the point of contact for members who are considering making a complaint
· Advise members re their possible complaint
· Liaise with and advise Bu complaints Committee and Dojo leaders on all matters of complaints procedure.

Amendment 11
Standardise deadlines for AGM agenda items and motions

Explanatory Notes:

This recommended change does not affect the current year to 22 May 2010.

The current deadline for AGM agenda items is 45 days and for motions of “No confidence” and “Censure” is 30 days. The 30 day limit was set as close to the AGM as possible to allow members to make such a motion if officers abused the constitution in the period between the 45 days agenda deadline and the actual AGM. However, there is also a requirement that the NC Secretary notify members of the AGM agenda and motions >= 30 days before the AGM. Thus the original 30 deadline for motions of no confidence/censure is not practicable. This change will enable the NC Secretary to meet the required deadlines.
Note: The NC has not used its special powers to change this provision. Until this change is approved at the AGM the 30 day deadline for motions of no confidence/censure remains 30 days before the AGM.
Replace some text

11.14 A motion of “no confidence” in an officer may be submitted by members

to an AGM/EGM, subject to 45 days prior notice to the relevant

committee. If the motion is sustained the officer shall be removed from

post.
11.15 A motion of “no confidence” in an officer may be moved by members

under “Any Other Business” of a properly constituted meeting of the

Association, subject to the rules of Any Other Business, provided that

such a motion is based on information/evidence that was not readily

available to the membership at least 45 days prior to the meeting. If the

motion is sustained the officer shall be removed from post.
11.16.3 A motion of censure of an officer may be submitted by members to an

AGM/EGM, subject to 45 days prior notice to the relevant committee.

The relevant NC/BuEC cannot refuse to put such a motion in the agenda.

11.16.4 A motion of “censure” of an officer may be moved by members under

“Any Other Business” of a properly constituted meeting of the

Association, subject to the rules of ‘Any Other Business’, provided that

such a motion is based on information/evidence that was not readily

available to the membership at least 45 days prior to the meeting.
Amendment 12
Cater for arrears in payments 

Explanatory notes:

That the following text is added to Article 8.5
8.5 A Member shall not have the rights, privileges and access to facilities of

the Association until the annual subscription for that year and all arrears whatsoever for that member have  been paid, saving the exclusions listed in Article 8: Membership.

Amendment 13
Add the option to waive a formal hearing

Explanatory Notes:

These changes will enable the Appeals committee to vary the penalties based on its assessment of the evidence i.e. give it more flexibility – and - 

The current wording “forces” a formal hearing. This can be time-consuming and costly. This change would make it possible for both parties to waive their right to a formal hearing and allow the complaints panel to proceed via discussion e.g. tel/email etc.

Replace 13.3.2 in total with:

13.3.2 The NC Appeals Committee may determine whether the BuEC was

correct in upholding the original complaint, uphold penalties, suggest

other penalties based on its assessment of the evidence. The

powers of the NC Appeals Committee are detailed in Article 13.4

13.4.5 Formal Complaints – Referral to Bu Complaints Committees

Procedures to be followed:

Add new paragraph 8 to 13.4.5
8. The requirement for a hearing could be waived provided all parties are happy to proceed instead on the basis of discussion eg email/telephone.
Change wording of 13.4.8
13.4.8 Elected Structure for the hearing of complaints

The structure is as follows:

A) Final Appeal is conducted by the National Monitoring Committee

Appeals Committee

Powers: As set out below. The Appeals Committee may alter the penalties as they see fit, based on their assessment of the evidence.
Amendment 14
Clarify majority required. 

Explanatory Notes:

With only 3 officers a majority of 75% effectively means ALL officers. This was not intended. If there are only 3 officers a majority of 2/3 is required.
Change text as follows:

12.2.2 
If the above fails to resolve the problem to the satisfaction of the BuEC, the BuEC shall by a >= 66% majority:

Amendment 15
Allow emails and change time limits
Explanatory Notes:

Replace article 13.4.5 points 1,2,3,7 as follows:

1. A complaint made by a member against a Dojo Leader, dojo teacher or a group of dojo members must be made in writing (email is acceptable) within 14 days of the incident, 14 days of the last of the series of incidents or within 14 days from when the complainant first became aware of the issue.  The complaint should be sent to the Chair of the relevant Bu Complaints Committee.  The written complaint will include all relevant details of the complaint, the names of the individual/s against whom the complaint is made and the names of any witnesses who will be providing witness evidence or statements.

2. The Complaints Committee will be constituted and, if a formal hearing is to be held, will set a hearing date at the earliest possible time and in any event no later than 28 days of receipt of the complaint and the Complainant advised of the date of the hearing.

3. The Complaints Committee will send the date of the hearing and the details of the complaint to the individual/s complained against within 24 hours of the Complainant being advised of the date of the hearing.

13.4.7 
Complaints against an individual NC/Bu Executive member

Complaints must be made in writing within 14 days of the incident or series of incidents or within 14 days from when the complainant first became aware of the issue. An unresolved complaint made against a member of a NC/BuEC shall be sent in writing to the Chair of a different BuEC Complaints Committee for consideration.

Amendment 16
Minor changes & allow email
Explanatory Notes:

Allow emails and be as practical as possible.
Add the following to Articles 17.1 & 17.5

17.1 
The NC and all BuEC shall ensure that the AGM is held at a time and place convenient to all 3 Bu. The timetable of the meetings shall be as follows: DR meeting, BKA AGM, Bu AGM. It is intended that Bu AGM shall be held consecutively, if possible.
17.5
The NC/BuEC shall invite members to respond in writing or by email to the items in provisional agenda and to suggest any other business and make any other submissions/ proposals/resolutions re the AGM, not less than 45 days before the AGM. Proposals and resolutions submitted by members must be proposed and seconded by two or more members and bear their full names and membership numbers and contact details for verification.

Amendment 17
Allow limited proxy voting if a member is present at the AGM/EGM.
Explanatory Notes:

Bu AGMs may be held concurrently and thus a member who practises >1 art would not be able to be present at all meetings. The member would thus lose his right to vote for officers etc. This change allows the member to vote by proxy when he is at another BuAGM.

Appendix 4: 
Structure, conduct and standing orders of meetings (AGM / EGM/ NC /Bu EC / DRC meetings)

2.4
Proxy vote shall not be accepted at any meeting, except when Bu AGMs are scheduled to run concurrently.  Proxy voting will only be allowed (for eligible members present at one of the meetings) for Bu officer elections.

Amendment 18
Tape meetings
Explanatory Notes:

This is to avoid disagreements as to what actually was said etc.
Add the following text to Appx. 4 6.5.9

Appendix 4: 
Structure, conduct and standing orders of meetings (AGM / EGM/ NC /Bu EC / DRC meetings)

6.5.9 
Minutes shall be taken for all meetings and held on record by the relevant Secretary/Chair. The minutes shall reflect the major topics discussed, the decisions and the actions taken at the meeting, the voting distribution and any other matter a committee member specifically requests to be minuted. Minutes are not intended to be a verbatim record of discussions.  However, the full meeting (Bu & NC AGMs) shall be recorded electronically and transferred to archive media. Such recordings shall be the property of the Association and shall be archived for record and reference purposes for a period of two years. Thereafter the recording may be destroyed. 

Other use of special powers by the NC in the past year (May 2009/10)
The first NC meeting did not have the DRCs due to the transition – not yet elected – thus NC meetings were not quorate. Use of special powers to over-ride the quorum.

The “single fee” provisions of the constitution were set aside in favour of a new policy of “variable fees per Bu”. There was considerable debate and e-voting on this issue. All Bu agreed to this change (November 09).

A special vote was allowed in the Kendo Bu on whether to allow a £10 levy. This vote was conducted by the DRC.

The current term of office of the Membership Secretary and Vice-chair was shortened by one year, in order to stagger the election of NC officers (e-vote). Thereafter their term of office will be the usual two years.

The NC approved the minutes of the previous meeting when inquorate (6 out of 9 members present) due to the late arrival of the remaining members. The meeting later became quorate and the late arrivals were advised of this action (31 Jan 10).

A decision was taken (by e-vote) to set aside Article 8.8 of the constitution for this first year in recognition of the fact that members may not have been aware of the provisions and that the Association did not wish to be unduly “punitive”. This Article imposes the penalty of freezing (not resetting) the member’s grading clock for late-renewals and non-renewals. (March 10)
The NC quorum was reduced from 8 to 7 members out of 9 (e-vote, March 10).
===================================

Text to be removed/replaced/added to etc from the “current” (May 2009) constitution:

Amendment 1 (Text from original/current constitution – to be changed in some way)
Replaced

8.2 The level of subscription shall be set by the NC after consultation with

all the Bucho and shall be ratified or otherwise by the membership at an

AGM/EGM in the year before it comes into effect. The NC shall provide a

rationale for their recommendations.

8.3 The subscription fees shall be the same for each Bu and shall be

determined according to the estimated operational costs of the

Association. It is not the intention of subscription fees to generate a

surplus for the Association.

Amendment 2 (Text from original/current constitution – to be changed in some way)Replaced

9.2 The NC shall retain a portion of the income for its own expenses and

Association-wide expenses (such as insurance etc) and distribute the

remainder to each Bu. The proportions/amounts of retained and

distributed income shall be in accordance with Byelaws of the

Association.

9.3 The BuEC shall receive funds from subscriptions etc. via the NC in

accordance with the Byelaws of the Association.
(Text from original/current constitution – to be changed in some way)

 Replaced
Byelaw 2: Financial provisions

Byelaw 2.1 Wherever possible all payments of the Association (i.e. all Bu) shall

be by cheque.

Byelaw 2.2 All Association cheques for NC expenditure shall be countersigned

by the NC Treasurer and the NC Chairman or Vice-Chairman.

Byelaw 2.3 All Association cheques for Bu expenditure shall be countersigned

by the NC Treasurer and the relevant Bucho.

Byelaw 2.4 The expenses of the NC (including Bu-wide expenditure e.g.

insurance) shall be agreed and paid for by deducting a percentage

of the annual subscription. This percentage is set at 15% initially

and can be adjusted in the light of experience.

Byelaw 2.5 The balance of the income from subscriptions (after the provisions

of 2.4 above), non-specific grant aid, non-specific donations and

other non-specific income shall be distributed to the ring-fenced Bu

accounts in proportion to the number of members of the Bu.

Byelaw 2.6 Other specifically designated income shall be distributed to the

specified destination e.g. grant aid specifically to “Iai” etc; profit

from Bu activities; donations which specify a Bu etc.

Byelaw 2.7 A deficit of NC expenses shall be funded equally by each Bu. It is

not envisaged that the NC expenses will be in deficit and prior

warning of any such impending deficit must be made in good time

to each Bu with an estimate of the deficit given. The Treasurer will

seek authorisation from each Bu for the deficit to be funded from

Bu funds

Byelaw 2.8 Upon agreement by the Bu ECs, the NC Treasurer shall be

empowered to (1) transfer funds from Bu ring-fenced accounts to

the NC account to make good any deficit in NC expenses (2) at the

end of each financial year redistribute any substantial NC surplus

equally to each Bu.

Amendment 4 (Text from original/current constitution – to be changed in some way)
Replaced in part

Byelaw 2.9 Expenses policy (detail)

The expenses allowances shall be determined by the NC and published to

members on the website and in writing upon request.
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• The Association’s policy is to use a flat-rate ‘subsistence’ payment to

reimburse its members for any necessary expenditure incurred while away from

their home on official BKA business.

• Subsistence is not a form of remuneration; it is specifically a reimbursement

for necessary expenditure.

• The use of flat-rate allowances will mean that actual expenditure will

occasionally exceed or fall below the flat rate of subsistence. Except where

explicit provision to the contrary is made, actual expenditure above the flat rate

will carry no entitlement to additional or enhanced subsistence

payments. Similarly, actual expenditure below the rate will not require a

reduction in the sum claimed.

• For expenses not covered by subsistence allowances, receipts will be required

in support of any claim for reimbursement. Where these are not provided, an

explanation should be provided. Reimbursement cannot be guaranteed in such

cases and it will be for the authorised signatories to consider the case for

reimbursement in the absence of evidence.

Amendment 5 (Text from original/current constitution – to be changed in some way)
Replaced in part

Expenses & Allowances:

• BKA members who are required, by official BKA business, to travel/stay away

from their home address for more than 8 hours may claim expenses.

Members shall claim expenses on a standard form, which shall be approved

(countersigned) by a Bucho. The expenses form must be sent to the NC Treasurer,

who shall store it (or a record of all its fields of data in electronic form for a

minimum period of 4 years and send copies to the Bucho and NC Chairman for

independent archive for a concurrent period of 4 years.

Members will be advised of the appropriate levels of expenditure which may be

incurred for accommodation and related costs.

• The meetings of the DRC shall not be eligible for expenses, except for those of

the Chair and the cost of hiring a meeting room.

The expenses of the DRC shall be paid for by the Bu.
Amendment 6 (Text from original/current constitution – to be changed in some way)
Add new text

Appendix 1: Duties and responsibilities of the Patron and NC

Officers

Dojo Representatives Kendo & Iaido & Jodo

(Each has one ordinary vote in committee)

Represent the dojo representatives and membership on the NC.
Replace this bullet point

Appendix 3: Duties and responsibilities of Dojo Representatives
May attend meetings of the BuEC as an observer (with no eligibility for

expenses, unless specifically invited by the Bucho).
Amendment 7 (Text from original/current constitution – to be changed in some way)
Appendix 4: Structure, conduct and standing orders of meetings

(AGM / EGM/ NC /Bu EC / DRC meetings)

1: Quorum and required voting majorities

The meeting shall be opened and conducted by the relevant Chair, who

shall first declare that all eligible members have been informed of the

meeting in accordance with the communication policy; the size of the

electorate e.g. number of eligible members, Bu members, Dojo

Representatives and then make a count and declare whether a quorum has

been met.

The quorum for the NC AGM shall be >=5% of qualifying electorate (see

Articles 8 and 14).

The quorum for NC meetings shall be 8 members.
Amendment 8 (Text from original/current constitution – to be changed in some way)
add new text
17.1 The NC and all BuEC shall ensure that the AGM is held at a time and

place convenient to all 3 Bu. The timetable of the meetings shall be as

follows: DR meeting, BKA AGM, Bu AGM. It is intended that Bu AGM shall

be held consecutively.

Amendment 9 (Text from original/current constitution – to be changed in some way)
add new text
13.2.2 Each Bu will appoint a Complaints Committee constituted of one Officer

of the Bu and the two co-opted Senior Advisors or, exceptionally,

another senior member of the Bu.

The Bu Complaints Committee will nominate one of the members as

Chair of the Committee. The quorum for this committee shall be 3.

13.2.3 Each Bu Complaints Committee will advise the NC Appeal Committee of

the names of the members of the Bu Complaints Committee; the

identities to be immediately published to the membership in accordance

with the Communications Policy.
Amendment 10 (Text from original/current constitution – to be changed in some way)
add new text
Article 4: Structure and role of the National Committee (NC)

4.1 The National Committee shall consist of the following officers elected as

detailed in the Elections and Voting policy:

The NC shall co-opt non-voting officers as necessary e.g. Health & Safety

Officer; Child and vulnerable person protection Officer.

Amendment 11 (Text from original/current constitution – to be changed in some way)
change text

11.14 A motion of “no confidence” in an officer may be submitted by members

to an AGM/EGM, subject to 30 days prior notice to the relevant

committee. If the motion is sustained the officer shall be removed from

post.
11.15 A motion of “no confidence” in an officer may be moved by members

under “Any Other Business” of a properly constituted meeting of the

Association, subject to the rules of Any Other Business, provided that

such a motion is based on information/evidence that was not readily

available to the membership at least 30 days prior to the meeting. If the

motion is sustained the officer shall be removed from post.

11.16.3 A motion of censure of an officer may be submitted by members to an

AGM/EGM, subject to 30 days prior notice to the relevant committee.

The relevant NC/BuEC cannot refuse to put such a motion in the agenda.

11.16.4 A motion of “censure” of an officer may be moved by members under

“Any Other Business” of a properly constituted meeting of the

Association, subject to the rules of ‘Any Other Business’, provided that

such a motion is based on information/evidence that was not readily

available to the membership at least 30 days prior to the meeting.
Amendment 12 (Text from original/current constitution – to be changed in some way)
8.5 A Member shall not have the rights, privileges and access to facilities of

the Association until the annual subscription for that year has been paid,

saving the exclusions listed in Article 8: Membership.
Amendment 13 (Text from original/current constitution – to be changed in some way)
13.3.2 The NC Appeals Committee may determine whether the BuEC was

correct in upholding the original complaint, uphold penalties, suggest

lesser penalties or determine that no penalty shall be required. The

powers of the NC Appeals Committee are detailed in Article 13.4

13.4.5 Formal Complaints – Referral to Bu Complaints Committees

Procedures to be followed:

 Add new para 8

13.4.8 Elected Structure for the hearing of complaints

The structure is as follows:

A) Final Appeal is conducted by the National Monitoring Committee

Appeals Committee

Powers: As set out below. The Appeals Committee may uphold

penalties, suggest lesser penalties or determine that no penalty shall be

required.
Amendment 14 (Text from original/current constitution – to be changed in some way)
12.2.2 If the above fails to resolve the problem to the satisfaction of the BuEC,

the BuEC shall by a >= 75% majority:
Amendment 15 (Text from original/current constitution – to be changed in some way)
13.4.5 Formal Complaints – Referral to Bu Complaints Committees

Procedures to be followed:

1. A complaint made by a member against a Dojo Leader, dojo teacher or a group of dojo members will be made in writing within 14 days of the incident or 14 days of the last of the series of incidents and sent to the Chair of the relevant Bu Complaints Committee.  The written complaint will include all relevant details of the complaint, the names of the individual/s against whom the complaint is made and the names of any witnesses who will be providing witness evidence or statements.

2. The Complaints Committee will be constituted and will set a hearing date at the earliest possible time and in any event no later than 28 days of receipt of the complaint and the Complainant advised of the date of the hearing.

3. The Complaints Committee will send the date of the hearing and the details of the complaint to the individual/s complained against within 24 hours of the Complainant being advised of the date of the hearing.

13.4.7 Complaints against an individual NC/Bu Executive member

Complaints must be made in writing within 14 days of the incident or

series of incidents. An unresolved complaint made against a member of a

NC/BuEC shall be sent in writing to the Chair of a different BuEC

Complaints Committee for consideration.

The Procedure followed will be as the procedure 2 – 7 above.
Amendment 16 (Text from original/current constitution – to be changed in some way)
Article 17: Meetings of the Association:  BKA and Bu Annual General Meeting (AGM)
17.1 
The NC and all BuEC shall ensure that the AGM is held at a time and place convenient to all 3 Bu. The timetable of the meetings shall be as follows: DR meeting, BKA AGM, Bu AGM. It is intended that Bu AGM shall be held consecutively.

17.5
The NC/BuEC shall invite members to respond in writing to the items in provisional agenda and to suggest any other business and make any other submissions/ proposals/resolutions re the AGM, not less than 45 days before the AGM. Proposals and resolutions submitted by members must be proposed and seconded by two or more members and bear their full names and membership numbers and contact details for verification.

Amendment 17 (Text from original/current constitution – to be changed in some way)
Appendix 4: 
Structure, conduct and standing orders of meetings (AGM / EGM/ NC /Bu EC / DRC meetings)

2.4
Proxy vote shall not be accepted at any meeting.

Amendment 18 (Text from original/current constitution – to be changed in some way)
Appendix 4: Structure, conduct and standing orders of meetings

(AGM / EGM/ NC /Bu EC / DRC meetings)
6.5.9 Minutes shall be taken for all meetings and held on record by the

relevant Secretary/Chair. The minutes shall reflect the major topics

discussed, the decisions and the actions taken at the meeting, the voting

distribution and any other matter a committee member specifically

requests to be minuted. Minutes are not intended to be a verbatim

record of discussions. However, the full meeting shall be recorded

electronically and transferred to archive media. Such recordings shall be

the property of the Association and shall be archived for record and

reference purposes for a period of two years. Thereafter the recording

may be destroyed.
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