DRAFT Minutes of the meeting of the Kendo Bu at Cranford on Sunday 20th Sept. 2009.

Present : M. Davis, D. Jones, J. Howell, M. Aggugini – Levy, S. Starr, G. Salmon & E. Schofield.

1. MD proposed the following as the duties of the Bu officers; DJ pointed out that these duties were specified in the constitution.

Director of Kendo. [MD] Oversee all other officers and advisors. Appoint Financial and other advisers, Grading Panels, Referees, Teachers for Seminars, Squad Manager, Squad Coach and Coaching advisor.

Events Manager. [DJ] Organise Taikai. [Host & venue, helpers, accommodation, web information and scoreboards.]

Gradings. [Host, venue and accommodation.]

Seminars. [Venue, Helpers.]

Finance Advisor. [JH] To review all income/expenditure before submitting it to the BKA Treasurer. To advise on budgets for Kendo activities.

Grading Officer. [ML] Check that all is in place in advance of gradings in this country.

Squad Manager. [SS] To continue with the duties presently in place.

It was noted that Mano Takashi, 6D Renshi, had agreed to become squad coach. It was further noted that the squad was going to lose some regular attendees at training sessions because they were moving abroad. Those moving abroad could still be considered for the teams provided they made one visit a year to a squad session in this country. Squad meetings would move to London in an effort to recruit more members. There is no restriction on attendance; in fact all members are encouraged to attend. Ideas for squad competition within the BKA were suggested. [Teams from an area, team of cup winners etc.] Budgets for the squad were noted as follows: Five Nations - £2000, Europeans - £8000, General Squad Training - £4000.

2. The calendar for 2010 was discussed in detail, and a Final version will be published on the web. It was noted that there was a seminar for referees before each grading of 3rd Dan or higher, but that such people should take this qualification a minimum of once a year between gradings, including the year before grading, to the number equal to the years between gradings, before attempting the grading. In the provision of such courses the numbers of people qualified to grade at this level would be considered. The Kata requirements for the October grading would remain as at present, but in future the requirements would be 1K 1-3, 1D 1-5, 2D 1-7, 3D and higher 1-10. It was noted that it was easier to downgrade the grading panel requirement than to upgrade it if the number of applications for higher grades was not sufficient for gradings at that level to be held.

3. It was agreed that since David Spacey and Steve Bishop were prepared to work in Scotland IKET should go ahead in Edinburgh in June 2010. JH had produced figures that showed it would cost the Kendo Bu approximately £3,000 which was felt to be a worthwhile investment, but no one should spend money without prior Bu approval. The cost to members would be £75 excluding accommodation. 

4. It was decided that visits from Japanese sensei teaching at seminars should not automatically be connected with Taikai, and that the Open should be relocated to September.

5. The need for First Aid courses was noted.

6. It was agreed that the £10 kendo levy should be kept, but instead of a permanent National Coach, it should be used to bring over people at 8th Dan level. This was considered to be better value for both the squad and the ordinary member. The two recent visits of Chiba Sensei were illustrative of this.

7. JH had prepared budget forecasts that were considered by those present. Generally referees seminars should cost £20, Kata seminars £25 and seminars preceding gradings £25. Seminars should break even. In addition to this there might be accommodation costs. The ratio of distribution of excess money to the organising Dojo and to the Bu would be decided on a case-by-case basis. The question of end of year payment, raised at the NC meeting, was considered. It was very strongly felt that this sum should be kept on deposit by the BKA, rather than being distributed on an formula basis to the Bu. It was understood that this was the treasurer’s view too. It was felt that one insurance payment per member should be deducted from each member’s subscription for this purpose; division of monies should be based on a fraction of an individual's membership of a Bu.

8.  An issue had arisen regarding the recent Northern Taikai. ML agreed to make ‘phone contact to try to resolve the situation. It was agreed that in future. It was suggested that the Bu would provide a number of senior referees for official Taikai, and contestants – particularly those who had attended courses, would make up the number. The question of benefit to Dojo hosting events was raised.

9. MD showed a possible new design for portable scoreboards to use at Taikai that was met with enthusiasm. He was asked to make a full sized version for testing.

10. The question of subsidies for Kendo in schools was raised. It was pointed out that Heads and Governing Bodies could allow Kendo as a curriculum or club activity. There was no need to have a School/Dojo membership at this stage. Individual membership for those who wished to take part in BKA events was subsidised already for junior members. If at some point in the future the number of schools involved became significant the matter could be re-examined. It is recommended that anyone agreeing to teach Kendo in a school should hold a BKA coach award, and be CRB checked.

11. It was agreed that MD should be provided with an electronic netbook and broadband to assist him in his work for the BKA. [Prop ES sec JH nem con.]

12. Being no further business the meeting was closed.

