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British Kendo Association

Reports & Accounts

For the year ended December 31st. 2008
Donations and Support – Thank You!

During 2008 the BKA received donations of up to £1.900 from the following individuals or organisations.

John Howell, Scott Halls, Douglas Evans, Patrick Breheny, David Spacey, Chris Buxton, David Leaver, Matsumoto sensei and  Honda sensei.

We must thank Honda sensei for an extremely generous donation of c £1,900 tax rebate he was entitled to.

All donations are gratefully received, and are used to further our aims.

EC members reports re 2008

In the past the annual report has contained copies of the individual EC members reports on their area of responsibility. This year, these reports have been posted in the BKA Newsletter, and will not appear in this set of Reports and Accounts.

They have all, however, been submitted to the auditors for review to ensure that they are in accordance with the activities accounted for during the year.
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Treasurers Report    
The Association has had an active year in financial terms, but generated a loss of £10,700. This was a significant change on 2007 for several reasons.

Firstly, the Iai and Jo Summer School 2008 was timed only a week or so after the main European Summer Course held in Holland, which lead to a significant reduction in both domestic and European participants. This reflected in lower income for both the seminar and Grading income, and indeed, for the first time in recent history, a small loss was recorded when all associated costs were accounted for. As mentioned in the 2007 accounts, the results of this event in 2007 were abnormally large.

Secondly, we had the benefit of the Kendo Coach for a full year, with the associated increase in costs (and income). 

Whereas all other Iaido and Jodo bu events broke even or made a surplus, and most kendo bu events likewise, one or two kendo events had a negative effect, with one event incurring a deficit of c£4.8 k and another a deficit of c £2.0 k. A problem with Squad hall hire led to a further £1.3 k overspend against budget. None of these events results should be repeated in future.

During the year the method of investing BKA funds in fixed term deposits instigated by my predecessor, has helped in the stability of our cash flow throughout the year. This method will continue during 2009. Unfortunately, the significant income generated during 2008 is unlikely to be repeated in the current year.

Membership rates for 2009 have remained unchanged. For full members this means rates have been unchanged for five continuous years.

In general the controls on event planning and expenditure budgeting are working well. I can describe our current financial position as healthy, indeed this is how we could survive through the poor results of 2008. However, in view of the economic conditions we are experiencing at the end of 2008 and forecast for 2009 we must control our activities rigorously to prevent problems arising during 2009. 

Funding

The Associations level of reserves is adequate to permit continuing operations in the short term.

Auditors

A resolution to re-appoint Danzig & C0, Chartered Accountants, as the Associations auditors will be proposed at the annual general meeting.  

Patrick Breheny

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF THE BRITISH KENDO ASSOCIATION.

We have audited the accounts of the British Kendo Association for the year ended 31 December 2008 on pages 8 to 13.  These accounts have been prepared on the basis of the accounting policies set out therein.  

This report is made solely to the association’s executive committee, as a body, in accordance with our terms of engagement.  Our audit work had been undertaken so that we might state to the association’s executive committee those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept responsibility to anyone other than the association and the association’s executive committee as a body, for our audit work, for this report, or for the opinions we have formed. 

Respective Responsibilities of Executive Committee and Auditors 

The association’s executive committee are responsible for preparing the accounts in accordance with United Kingdom Accounting Standards (UK and Ireland). 

Our responsibility is to audit the accounts in accordance with relevant legal and regulatory requirements and International Auditing Standards (UK and Ireland).  

We report to you our opinion as to whether the accounts give a true and fair view and are properly prepared.  We also report to you whether, in our opinion, the information given in the executive committee’s report is consistent with the accounts.  In addition, we report to you if, in our opinion, the association has not kept proper accounting records or if we have not received all information and explanations we require for our audit.  

We read the report to the executive committee and consider the implications for our report if we become aware of any misstatements within it.  

Basis of Opinion 

We conducted our audit work in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board.  An audit includes examination on a test basis of evidence relevant to the amounts and disclosures in the accounts.  It also includes an assessment of the significant estimates and judgements made by the executive committee in preparation of the accounts, and of whether the accounting policies are appropriate to the association’s circumstances, consistently applied and adequately disclosed.  

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or other irregularity or error.  In forming our opinion we also evaluated the overall adequacy of the presentation of information in the accounts.  

Opinion 

In our opinion: 

· the accounts give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of the state of the association’s affairs as at 31 December 2008 and of its deficit for the year then ended; 

· have been properly prepared in accordance with the constitution of the association; and

· the information in the report of the executive committee is consistent with the accounts.

Danzig & Co

Registered Auditors and 

Chartered Accountants 

Danzig House 

8-12 Torphichen Street 

Edinburgh 

EH3 8JQ 

30 May 2008
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